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STP and Related Benefits Overview

Operational Savings

« Benchmarked cost structure
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» Overview of expected fuel and non-fuel savings

Cost Savings Overview by Function
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Summary
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A) What is Evergy’s Sustainability Transformation Plan (STP)?

Evergy’s five-year strategic plan accelerates work on
creating a forward-thinking, sustainable energy
company

Focused on additional decarbonization, grid
modernization and cost competitiveness

Positions the company to increase operational
efficiencies, optimize capital allocation and deliver
attractive investment opportunities
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>9 Stakeholder Benefit of the STP

v' Maintains Affordability v" Provides Regionally
— Capital investments targeted to enable Competitive Rates

v Delivers Cleaner Energy
— An Integrated Resource Plan that

long-term and sustainable cost savings
of an expected ~25% non-fuel O&M
reduction by 2024

Significant fuel and purchase power

— Cost savings minimize rate increases

over the period of the plan and is
expected to improve regional rate
competitiveness

builds on Evergy’s focus on
sustainability with increased
investment in renewable energy,
including solar energy, and

battery storage and expanded

savings of ~$145M from 2019 through
energy efficiency programs

v" Enhances Economic

2024
v Improves Customer Development . . - Pur_sues legislative and regulatory
: — Job creation as a result of investments in policy changes that would allow
Experience grid modernization projects and for more rapid decarbonization

— Enables automated outage
communications

Expands digital communications,
transactions and customer self-service
options

Modernizes rate structures to offer
additional rate options tailored to

renewable generation

Investments in renewable energy and
grid modernization will help attract
companies by improving cost
competitiveness, reliability and overall
sustainability

through accelerating retirement of
coal plants

— Investments in grid modernization
will enable easier access to and
development of distributed
generation and customer facing
grid-edge technology

v" Honors Community

different types of residential customers .
P Commitments

v' Engages Stakeholders

— Arrobust process to engage our

v" Improves Reliability &

Resiliency

— Capital investments in grid automation,
data handling and analytics capabilities
and communications infrastructure to
improve grid reliability, reduce
restoration times and increase overall
grid resiliency

Maintains Evergy’s ‘People First’ culture
No merger-related involuntary layoffs
Maintains local control and current
community involvement and investments
Honors existing regulatory agreements
while providing a safe work environment
for employees and meeting the needs of
customers

customers, regulators, employees
and shareholders in Evergy’s
transformation to a low-carbon,
resilient utility
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> Key Areas of STP

Grid Modernization: Create detailed plans to execute on grid

modernization which promotes improved resiliency and grid capabllities

Cost Efficiencies: Achieve O&M savings through well-documented and
robust plans to improve efficiency

Customer Experience: Deploy technology and programs to enhance
customer experience and availability of options

Decarbonization: Develop an Integrated Resource Plan (IRP) which
balances the needs of various stakeholders

Decarbonization will be discussed through IRP Stakeholder meetings
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~& Strengthened Customer Value Proposition

STP focuses on rate stability and service enhancements

= Maintaining our merger
commitments (bill credits /
rate freeze)

« Minimal rate increases
anticipated in customer bills,
~2% annualized

= Shifting customer bills to
reflect service enhancing
infrastructure, while reducing
NFOM and F&PP costs

[llustrative Total Retail Rate Composition

Other

Fuel &
Purchased Power

Non-Fuel
0O&M

Capital

2018 2024E

Operational efficiency efforts
pursued to manage costs to
our customers

Disciplined approach, focused
on productivity improvements
to maintain or improve our
service levels
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~2 Where We've Been... Where We're Headed

Improving from 3" Quartile to 2" Quartile levels

NFOM?L ($m)

Q3:51,467 =========~- Q3:51,454 == -=-=--=-=-=---
Q3:51,350 ===========
1,187
Med: < 1,102 - . Med:< 1,128 ----=-=-=-=-=-=-
- Med: < 1,047 - - 966-988
. Q1:5902 - -
Q1= 853 - . Q1:5837 - .
Note: 2024
quartiles reflect
inflation-
adjusted 2019
peer cost
benchmark?
2018A 2019A 2024 STP

Source: Boston Consulting Group

1. Full run rate is achieved in 2024. 2. Peer cost benchmarking is done based on function-specific metrics: $/revenue for A&G, $/line mile for Transmission, $/customer for
Customer & Distribution, and $/MWh for Generation. Note: IOU national peer set with customer base in between 0.5M and 3M (excluding utilities that do not own regulated
generation for the generation metric); O&M cost listed includes Total Transmission Expenses $ (excl. Trn Oper Transmission of Elec by Others $), Total Distribution Expenses
$, Total Customer Service Expenses (Excl. EE program assistance expenses and CAE Uncollectible Accounts $), Total Admin & General Expenses $ (Excl. Employee pension
& benefits) and non-fuel gen cost. Source: FERC form 1 analysis
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~# Initiatives Tracked from Definition to Completion

Initiative Definition Completed

= Define initiatives by completing = Complete milestones = Complete all milestones and
draft charters validate all savings impacts
» Update forecast dates and impact
= |dentify department & resource savings = Collect approvals to move to
codes to ensure go-forward "Completed"
tracking (add account codes as » Flag risks to execution
needed)
= Validate savings achieved with
= Load draft initiative charters into Finance
our tracking tool to begin review
process

= Review drafts with workstream
lead for rigor in charter detailing

= Submit initiative for approval
through tracking tool

Process to date has identified ~ 230 chartered items for execution
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Cost'Savings Overview
by Function
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Executive Steering Committee

Evergy Officer Team

STP Governance Structure

Executive Core Team
» Bryant (Executive Sponsor)
» Executive Officers representing functions across Evergy

12

Sustainability Transformation

Office (STO) and Core Team —
ire 0 alnan STP Initiatives
0 3 and KPIs
Brand o Tracking
Enabling T&D Project Generation Operations IT Project Customer A&G Project
Policy Lead Project Lead Planning Lead Project Lead Lead

Project Lead

Project Lead

Team mobilized and aligned across all levels of the organization to drive

STP planning and execution
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~# STP Operational Efficiency Summary

Detailed cost initiatives identified, build on merger execution track record

Evergy STP Operating Expenditures Plan

$ in millions
-$119M Fuel & Purchased Power (F&PP): Fuel contract
1384 renegotiation, outage optimization & timing, flexible
' -$145M operations
ol 1,265 -
% Generation: Organizational efficiencies,
L 1,120 O operational improvements in the current fleet,
supply chain and maintenance
-$119M T&D: Vegetation management, field work force,
1,306 -$210M fleet, office real estate optimization
o : . A
= : .
o 9773 IT : Infrastructure and operating model efficiency,
@) sourcing and procurement optimization
y . . -
[ - . :
> Customer Ops: Digital adoption and operating
|-||- model efficiency, metering, contact center
S operations, account management
2018 2019 2020 2024 h A&G: Organl_zgtlon optimization through attrition
Actual Actual Forecast? Forecast and scale efficiencies, procurement,
benefits, digital transformation
Il Generation Transmission & Distribution T M customerops Il A&G
NOTE:

1. Areconciliation of adjusted O&M (non-GAAP) to O&M (GAAP) is included in the appendix.
2. 2020 adjusted O&M forecast range of 8% - 10% reduction from 2019A of $1,187M.
3. Represents the mid-point of 2024 O&M forecast range of $966M to $988M.
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| ) Generation | Fuel & Purchased Power

Highest Value Initiative Areas

Area of Focus 2024 run-rate F&PP savings ($M)

Outage Optimization $10 - $20M
- Ex: Move coal fleet to 3-year outage schedule; improve schedule adherence and
reduce outage duration for nuclear

Coal Contract Renegotiations
- Ex: Renegotiate freight and commodity contracts

Monitoring and Diagnostics

= Ex: Use advanced pattern recognition models to predict performance of vibration $15 - $25M
equipment based on online sensor data

Flexible Operations $2 - $8M
 Ex: Increase economic dispatch range of coal units and Wolf Creek to increase
flexibility and capture additional margin

Expected to contribute ~$145M in 2024 run-rate savings
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># Generation | Cost & Operational Excellence

Highest Value Initiative Areas

Area of Focus 2024 run-rate NFOM savings ($M)

Nuclear Future State Staffing
< EXx: Achieve target org chart at Wolf Creek $1O - $20M

Fossil & Renewable Organization Efficiency
- Ex: Increase employee productivity with supervisor coaching $15 - $25M

Preventive Maintenance Optimization
- Ex: Reduce replacement frequency for certain parts $10 - $20M

Outage Optimization

- Ex: Adhere to target nuclear outage schedules; move coal fleet to 3-year outage $5 - $10M
schedule

Expected to contribute 30 — 40% of 2024 NFOM run-rate savings
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| ) T&D | Cost & Operational Excellence

Highest Value Initiative Areas

Area of Focus 2024 run-rate savings ($M)

Vegetation Management Optimization
- Ex: Leverage digital platform to improve workflow between Evergy & tree trimming contractors

$12 - $16M

Field Force Optimization
< Ex: Synchronize and optimize direct-buried cable replacement policy

Contractor Optimization
- Ex: Extend lifecycle of transmission poles by applying treatments to prevent decay

T&D Operations Planning Optimization
- Ex: Reduce streetlight maintenance costs

Expected to contribute 20 — 30% of 2024 NFOM run-rate savings
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| ) IT | Cost & Operational Excellence

Highest Value Initiative Areas

Area of Focus

2024 run-rate savings ($M)

Chartered Efficiencies & Commitments
< Ex: Negotiating strategic enterprise agreements related to software costs

IT Software
- Ex: Rationalizing set of IT security tools by leveraging enterprise solutions

IT Organization Optimization
e Ex: Reducing contractor and FTE positions through Voluntary Exit Packages (VEPS)

IT Services
e Ex: Increasing offshoring and negotiating for lower IT service contract rates

$10 - $20M

Expected to contribute 8 — 12% of 2024 NFOM run-rate savings
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># Customer | Cost & Operational Excellence

Highest Value Initiative Areas

Area of Focus 2024 run-rate savings ($M)

Customer Operations
- Ex: Deploying digital self-service capability to reduce call volume leading to lower O&M costs

Metering Operations
= Ex: Leveraging smart meters to reduce service order costs and field labor spend

Contact Center Ops Optimization
- Ex: Optimize contact center hours of operation to customer

Cost Allocation Manual Standardization
= Ex: Consolidating billing services and credit management depts.

Expected to contribute 8 — 12% of 2024 NFOM run-rate savings
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' ) A&G | Cost & Operational Excellence

Highest Value function Areas

Area of Focus 2024 run-rate savings ($M)

One-time Costs Normalization
- Ex: ldentify and reduce one-time costs such as bad debt expense and short-term incentives

Organization Optimization
- Ex: Optimize organization structure across support functions incl. Finance, HR, Supply Chain $2 - $5M
Compliance & Regulatory

Procurement Optimization
- Ex: Reduce spend across categories through vendor rationalization and demand management

Expected to contribute 15 — 25% of 2024 NFOM run-rate savings |
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~2 Chemical Contract Renegotiations

Generation Operations

Goal: Reduce spend by $1.3M per -
year on specialty and bulk chemicals oot Ten i
. Chartar G R Users  Semtings (% 1 ]» o]
related to power generation by re- al[e] o T
evaluating supplier contracts. This A s len ) yis
will have no impact on generating e gk
station safety or reliability . :
Action plan: Timeline:
|Z| Finalize and implement new e Specialty il =0
Specialty contract contract oss
[ ] Consolidate, finalize and (complete) : o an
implement new bulk e Bulk chemicals :
commodity chemical contract (Dec | | © e i ’ t =
contract 2020) 0w
D Evaluate benefits to a re- e Limestone
negotiated limestone contract (Jan
contract to support 2022)

D Develop a tracking and
system to monitor chemistry
spend
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Summary

s> evergy



> Summary

STP Continues Progress Toward Cost Competitiveness

s Builds on merger savings progress

Creates robust structure toward
identifying and tracking cost savings

Maintains reliability and quality of
service while reducing overhead costs

Il Stabilizes potential price increases
consistent with inflation
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